Step 3: Performance Monitoring

At Miller 66, safety performance is monito '

occurs. We utilize telematics, driver log
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identify trends, recognize safe perform:
accidents or violations. ‘

Our goal is to proactively coach drivers, re
the tools and support needed to operate saft

Driver Performance Monitoring

Safety Events : y
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Safety-related driving behaviors captured through our Electronic Logging Device I‘.‘ﬁ and
telematics platform are reviewed daily. Events are evaluated to identify coaching
opportunitie ce safe dfiving habits.
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Monitorin ’ event review, coaching, trend analysis, and performance
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Driver Performance Score

Each driver's overall safety performal
performance scoring. Performance trend
behaviors and identify opportunities fol
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Monitoring Includes: Ongoing review of d

DOT Compliance

Drivers are routinely monitored for roadsid > ine ,
ensure continued compliance with FMCSA safety standards.

Monitoring Includes: DOT violations, roadside inspection results amnce rw

Equipment Condition Reporting ;
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Drivers pla in fleet safety by reporting equipment defects promptly and
accuratelys atenance concerns are reviewed and prioritized to help prevent

: rOVe overall fleet reliability.
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