Step 4: Driver Coaching & Corrective Actions

Our goal is to identify safety concerns early, provide drivers with the tools and coaching
needed to improve; and prevent unsafe behaviors from becoming serious incidents.

Corrective actions are designed to befair, consistent, and focused on improvement. When
safety concerns are identified, Miller 66 uses a progressive intervention process that
provides drivers: with clear expectations, specific feedback, and measurable goals for
improvement.

Safety Intervention Process
e Safety Event Review

Safety events identified through telematics, ELD data, inspections, or other monitoring
tools are reviewed with the driver to understand the circumstances, identify contributing
factors, and reinforce proper driving behaviors.

o Safety Call With Company Officer

Drivers may participate in a safety discussion with a company officer to review concerns,
establish expectations, and discuss the importance of maintaining safe operating
practices.

e In-Person Safety Review

For continued or significant safety concerns, an in-person safety review is.conducted with
the driver. This meeting includes:

« Review of specific safety trends and behaviors

Discussion of contributing factors and decision-making

Identification of individual areas for improvement

Development of specific performance goals and expectations

Creation of an action plan tailored to the driver's safety tendencies
Progressive Consequences

When safety expectations are not met,” Miller 66 may implement progressive
consequences based on the severity, frequency, and circumstances of the issue.
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